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NEWS+ ANALYSIS

REGIONAL MEETINGS PREVIEW 
By Molly Christian
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Madison, Wisconsin will host the Regions 5&6 Meeting in late September.

Planners for NRECA’s 2025 Regional Meetings say
the gatherings will tackle major issues affecting elec-
tric cooperatives, from growing data center demand to
ensuring grid reliability.

The annual gatherings kick off Sept. 3, when the 
Regions 1&4 Meeting begins in Providence, Rhode 
Island. 

“NRECA Regional Meetings are more than events—
they’re where cooperative leaders unite to shape 
policy, spark innovation and strengthen the mission of
powering rural America with purpose and progress,” 
says Erin Pressley, NRECA’s senior vice president of 
Education, Training and Events. “This year’s agenda 
tackles the most pressing challenges facing cooper-
atives—rapid load growth, the Federal Emergency 
Management Agency’s evolving role, regulatory shifts 
and succession planning—all through the lens of
helping our members continue to deliver safe, afford-
able and reliable electricity to their communities.” 

Each of the  ve meetings will start with a day of 
pre-conference sessions, including two new CEO/staff 
trainings—one on strategies for grid reliability and 
one on succession planning. Three director education 
pre-conference sessions are also scheduled on arti cial 
intelligence, providing feedback to your CEO and 
director duties and liabilities. 

NRECA CEO Jim Matheson will deliver the welcome 
address at the opening general session, followed by 
a brie ng from NRECA Vice President of Regulatory 
Affairs Ashley Slater on the most consequential federal 
actions unfolding for electric cooperatives. 

From the main stage, attendees will hear from
regional grid operators and planners who will share 
 rsthand insights into the operational challenges of
ensuring grid reliability.

Breakout sessions will cover how co-ops can engage 
on political advocacy; navigating disaster recovery 
and best practices for working with FEMA (Regions 
1&4, 2&3, 5&6 meetings); and preserving a reliable 
grid in the face of wild re threats (Regions 7&9, 8&10 
meetings). 

The closing general sessions will feature a live 
version of the popular Governance Talk video series, 
featuring Pat Mangan, NRECA senior principal for gov-
ernance education, on how boards should be thinking 
about large loads from data centers, manufacturing 
and cryptocurrency. 

Meeting dates: Regions 1&4: Sept. 3-5 in Providence, 
Rhode Island; Regions 5&6: Sept. 23-25 in Madison, 
Wisconsin; Regions 7&9: Oct. 6-8 in Bellevue, 
Washington; Regions 2&3: Oct. 21-23 in Biloxi, 
Mississippi; and Regions 8&10: Oct. 27-29 in Round 
Rock, Texas. 
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Utility poles (wood, steel, composite)
Crossarms & braces (steel/wood).......
Conductor wire (aluminum/copper)..
Transformers.......................................
Grain-oriented electrical steel...........
Oil/dielectric fluids............................
Copper wiring......................................
Concrete..............................................
Smart meters.......................................
Pad-mounted switchgear....................
Circuit breakers/reclosers................... 

+25–40%
+20–35%
+30–50%
+70–100%
+80–100%
+25–40%
+50%
+25–35%
+20–35%
+25–40%
+20–35%

Infrastructure
Diesel gensets......................................   
Gas turbines........................................
Solar PV systems.................................
Wind turbines......................................
Hydropower components...................
Battery storage....................................
SCADA/EMS systems...........................
Inverters..............................................
Relays & switchgear............................
Natural Gas..........................................
Coal......................................................
Diesel/fuel oil....................................

+20–40%
+20–30%
+25–35%
+25–35%
+20–30%
+25–40%
+20–30%
+20–30%
+25–40%
+20–120%
+30–60%
+40–70%

Generation

Light trucks..........................................
Bucket trucks, digger derricks ...........
Fuel costs (especially diesel)..............
Maintenance........................................
Insurance premiums...........................

+25–40%
+20–50%
+20–30%
+15–25%
+20%

Fleets

Utility construction labor....................
Freight/logistics...................................

+20–40%
+30–60%

Build-outs

Fiber-optic cable.................................
Splicing & telecom gear......................

+25–40%
+20–30%

Broadband

Infrastructure Costs
The past five years have been a period of exploding costs for the electric utility industry and for 
broadband providers, pushed by soaring demand, supply chain challenges, raw materials shortages, 
increased labor costs and tariffs. The impact has been rapid increases in the cost of producing power, 
longer and more unpredictable project timelines and the need for more financing, all of which have 
driven electric rates up for residences, businesses and other end-users. Here’s a look at what’s 
contributing to the trend. Percent increase since 2020:

Sources: BLS; energynews.com; Reuters; Wood Mackenzie; NREL; IEA De
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