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Key Highlights

e During this time of physical distancing due to the impacts of COVID-19, members may
be looking for additional ways to access resources online and engage with staff remotely.

e NRECA’s Business and Technology Strategies (BTS) group has a wealth of resources for
online access by members during this time, including reports, articles, advisories, webi-
nars, podcasts and toolkits.

e Members can visit BTS on cooperative.com to find resources, and use our contacts list at
the end of this advisory for questions or other inquiries.

Keeping Engaged During Physical Distancing for Cooperative Business Operations

Requirements of physical distancing brought about by COVID-19 have dramatically changed the way that
cooperatives are doing business. While working remotely, staff may be looking for ways to engage with
one another and continue to advance their business and technology expertise.

NRECA'’s Business and Technology Strategies (BTS) department has a wide array of resources available
online for use by member cooperatives. Members can access the resources through our website to use di-
rectly, share with staff, or conduct toolkit exercises through coordinated web conferencing. There are
many ways to stay engaged virtually during this challenging time, and our Business and Technology
Strategies team is here to help.

Our research reporting and resources are made available through six work groups dedicated to distinct ar-
eas of importance in our industry, with a team offering tailored management services and consulting:

Business and Technology Strategies Work Groups

Analytics, Resiliency & Cvb it Distributed Energy
Reliability EEEE Resources
Generation, Environment Resource Adeguacy & o o
e Markets Transmission & Distribution
+

Management Services and Consulting

Our Portfolio of Projects provides a comprehensive reference of our work on behalf of our members.
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http://www.cooperative.com/bts
https://www.cooperative.com/programs-services/bts/Documents/BTS-Portfolio-2020.pdf
https://www.cooperative.com/programs-services/bts/Pages/default.aspx
https://www.cooperative.com/programs-services/bts/analytics-resiliency-reliability/Pages/default.aspx
https://www.cooperative.com/programs-services/bts/analytics-resiliency-reliability/Pages/default.aspx
https://www.cooperative.com/programs-services/ncg/Pages/default.aspx
https://www.cooperative.com/programs-services/bts/generation-environment-carbon/Pages/default.aspx
https://www.cooperative.com/programs-services/bts/generation-environment-carbon/Pages/default.aspx
https://www.cooperative.com/programs-services/bts/transmission-distribution/Pages/default.aspx
https://www.cooperative.com/programs-services/bts/resource-adequacy-markets/Pages/default.aspx
https://www.cooperative.com/programs-services/bts/resource-adequacy-markets/Pages/default.aspx
https://www.cooperative.com/programs-services/bts/cybersecurity/Pages/default.aspx
https://www.cooperative.com/programs-services/bts/distributed-energy-resources/Pages/default.aspx
https://www.cooperative.com/programs-services/bts/distributed-energy-resources/Pages/default.aspx

Types of Available Resources for Members

NRECA’s Business and Technology Strategies provides a
variety of reporting available online, including:

e Reports and Whitepapers — in-depth examination of a topic
e Guides — instructional documents
e Surveillance Articles — typically 8-10 pages on a topic

e Aduvisories — relatively quick reporting on newsworthy topics

In recent years, BTS has produced between 50 to 80 articles and advisories annually for our members.
Summaries of this output can be found online, with links to each article, for your convenience.

We also offer:

o Toolkits — assemblies of resources for members to use on topics such as cybersecurity, solar deploy-
ment, and others. Examples: RC3 Cybersecurity Self-Assessment and Tabletop Exercise Toolkit.

e Webinars and Podcasts — available live and On Demand. Examples: Webinar on Conducting Meet-
ings and Director Elections During the Pandemic; and Podcast on Solar and Energy Storage.

e Resources from Memberships with Industry Organizations — Through arrangements with entities
such as CEATI, and NEETRAC, we are able to make available their research and resources to our
member cooperatives.

« Experts to Engage with Members — Our team has decades of experience and is available to our
members. Contact us at any time with questions or to share your feedback. We look forward to hear-

ing from you.
Topic Areas and Contacts

Analytics, Resiliency & Reliability: Generation, Environment & Carbon:

David Pinney Dan Walsh

Cybersecurity: Resource Adequacy & Markets:

Cynthia Hsu Michael Leitman and_Allison Hamilton

Distributed Energy Resources: Transmission and Distribution:

Brian Sloboda and Jan Ahlen Patti Metro, Robert Harris and Fathalla Eldali

Management Services and Consulting: Ginny Beauchemin

e Executive Search e Governance Review and Assessment
« Strategic Planning & Strategy Execution o Human Capital Planning & Compensation
e Organizational Analysis o Business Process Improvement
o Market Research Services « Technology Planning and Development
» Safety Management « Consolidations and Acquisition Analysis
e Unmanned Aerial Systems (UAS) for o Economic Impact Analysis

Grid Resilience
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https://www.cooperative.com/programs-services/bts/Pages/Business-and-Technology-Reporting---Annual-Summaries-of-Articles-and-Advisories.aspx
https://www.cooperative.com/programs-services/bts/Pages/Assessing-Your-Cybersecurity-Posture.aspx
https://www.cooperative.com/programs-services/bts/rc3/Pages/RC3-Cybersecurity-Tabletop-Exercise-Toolkit.aspx
https://www.cooperative.com/conferences-education/web-based-learning/meetings-board-meetings-and-director-elections-during-the-covid-19-pandemic/Pages/default.aspx
https://www.cooperative.com/conferences-education/web-based-learning/meetings-board-meetings-and-director-elections-during-the-covid-19-pandemic/Pages/default.aspx
https://www.electric.coop/along-those-lines-battery-storage/
https://www.cooperative.com/programs-services/bts/Pages/Advisories/New-Opportunities-for-Co-ops-to-Engage-with-CEATI.aspx
https://www.cooperative.com/topics/transmission-distribution/Pages/NEETRAC.aspx
https://www.cooperative.com/programs-services/bts/analytics-resiliency-reliability/Pages/default.aspx
mailto:david.pinney@nreca.coop
https://www.cooperative.com/programs-services/bts/generation-environment-carbon/Pages/default.aspx
mailto:daniel.walsh@nreca.coop
https://www.cooperative.com/programs-services/bts/cybersecurity/Pages/default.aspx
mailto:cynthia.hsu@nreca.coop
https://www.cooperative.com/programs-services/bts/resource-adequacy-markets/Pages/default.aspx
mailto:michael.leitman@nreca.coop
mailto:allison.hamilton@nreca.coop
https://www.cooperative.com/programs-services/bts/distributed-energy-resources/Pages/default.aspx
mailto:brian.sloboda@nreca.coop
mailto:brian.sloboda@nreca.coop
mailto:jan.ahlen@nreca.coop
https://www.cooperative.com/programs-services/bts/transmission-distribution/Pages/default.aspx
mailto:patti.metro@nreca.coop
mailto:robert.harris@nreca.coop
mailto:fathalla.eldali@nreca.coop
https://www.cooperative.com/programs-services/ncg/Pages/default.aspx
mailto:ginny.beauchemin@nreca.coop

— Strategies— —

How to Find BTS Resources of Interest
Visit us on cooperative.com: http://www.cooperative.com/bts

Use the Search Bar to find your

~~~~~~~~~~~~~~~~~~~ topics of interest. The majority of
our resources are public; however,
aogauus o scnvices | some are available only to mem-
Business and Technology bers. Be sure to log-in at the Mem-

Strategies ber Login to find the entirety of
/ BTS content available to you.

About NRECA Business and Technology Strategies
Electric cooperatives rely on NRECA’s Business and Technology Strategies department for insights and MY BENEFITS ¢ MEMBER LOGIN Q
recommendations on current and future trends affecting operations, technology planning, consumer

and policy. We engage directly with internal and external
sent co-op needs in key forums to help ensure the longevity and success of
America’s dulm co-ops and the cooperative business model. Y- 1 I

Each business area has a dedicated section within our website, available through the BTS home page pic-
tured above or through the Menu option. Select the “Menu” Bar from anywhere on cooperative.com,
then “Programs & Services” and then “Business and Technology Strategies.” You will see a listing of
our Work Groups. Select the one you are interested in and you will arrive at that resource area:
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How to Stay Informed on New BTS Resources and
Opportunities

To stay informed about the latest resources and offerings
from BTS, members can sign up for our twice monthly
electronic newsletter, Business and Technology Update.

e Sign-up at: https://www.cooperative.com/business-
and-technology-update

o Read past issues in our online archive

Additional Resources

e Business and Technoloqgy Strategies website

e Annual Summaries of BTS Articles and Advisories

e \Webinars and Web Conferences

e “Along Those Lines” Podcasts

e Advisory on Management Services as part of BTS

Contact Our Team Leads
e Analytics, Resiliency & Reliability: David Pinney
o Cybersecurity: Cynthia Hsu

« Distributed Energy Resources: Brian Sloboda and Jan Ahlen

Business &
Technology Update

€ NRECA
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o Generation, Environment and Carbon: Dan Walsh

e Management Services and Consulting Offerings: Ginny Beauchemin

e Resource Adequacy and Markets: Michael Leitman and Allison Hamilton

o Transmission and Distribution: Patti Metro, Robert Harris and Fathalla Eldali
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https://www.cooperative.com/business-and-technology-update
https://www.cooperative.com/business-and-technology-update
https://www.cooperative.com/programs-services/bts/Pages/Technology-Update-Past-Issues.aspx
https://www.cooperative.com/programs-services/bts/Pages/default.aspx
https://www.cooperative.com/programs-services/bts/Pages/Business-and-Technology-Reporting---Annual-Summaries-of-Articles-and-Advisories.aspx
https://www.cooperative.com/conferences-education/web-based-learning/Pages/default.aspx
https://www.cooperative.com/news/Pages/Along-Those-Lines-Podcast.aspx
https://www.cooperative.com/programs-services/bts/Pages/Management-Services-and-Consulting-Offerings-Introduction.aspx
mailto:david.pinney@nreca.coop
mailto:cynthia.hsu@nreca.coop
mailto:brian.sloboda@nreca.coop
mailto:brian.sloboda@nreca.coop
mailto:jan.ahlen@nreca.coop
mailto:daniel.walsh@nreca.coop
mailto:ginny.beauchemin@nreca.coop
mailto:michael.leitman@nreca.coop
mailto:allison.hamilton@nreca.coop
mailto:patti.metro@nreca.coop
mailto:robert.harris@nreca.coop
mailto:fathalla.eldali@nreca.coop

