Schedule (subject to change)

Winter School
Nashville, Tennessee | Dec. 13-18, 2019

Registration: 7-8 a.m. | Class hours: 8 a.m.-4 p.m. (unless noted)

Fee: $619 per course (unless noted)

Risk Management

Governance
Power Supply

Communications

Course Categories
Business Model
Financial

Cooperative
Business Model

Board Leadership Certificate

Technology Grassroots
FRIDAY SATURDAY SUNDAY MONDAY TUESDAY WEDNESDAY
Dec. 13 Dec. 14 Dec. 15 Dec. 16 Dec. 17 Dec. 18

Courses (BLC)

for Electric Co-op
Boards

2600

Director Duties
and Liabilities

2620

Board Operations
and Process

Decision Making

Credentialed Cooperative Director Courses (CCD)

2640 (1.5 day class) $850

Day 1: 8 am.-4 p.m.
Day 2: 8-11:30 a.m.

913.1 905.1 935.1 901.1 903.1 914.1
Cooperative Assessing Appraising and Rules and The Role of the Cooperative
Fundamentals, Governance: Compensating Procedures for Board Chair Communications
Legacy, and Taking a the CEO Effective in Conducting and Public
Economic Impact Continuous Board Effective Meetings | Opinion: The
Improvement Meetings Director’s
Approach to Perspective
Governing Your
Co-op
925.1 929.1 953.1 918.1 921.1 919.1
Co-op Bylaws: Current Issues Improving Board Maximizing Risk Oversight: Cooperative
Guiding Principles | in Policy Decision Making Your Grassroots The Board'’s Structure:
& Current Issues Development Quality Strategy Role in Risk A Strategic
Management Advantage
963.1 956.1 961.1 943.1 9441 958.1
Strategic $926 The Evolution Conversation Giving and Succession
Technologies and Crucial of Electric Skills Outside the Receiving Planning:
Their Impact on Conversations in Cooperative Boardroom Effective Developing the
the Cooperative the Boardroom Power Supply Feedback Purpose-Driven
Organization
974.1 975.1 9771 955.1 951.2
Rate Making Capital Credits: Equity Your Board’s (1.5 days) $860
Strategies & Issues and Management Culture: It’'s Impact | Developing Effective Boardroom
Policy Decisions Decisions and Boardroom on Effectiveness Decision Making

Day 1: 8 a.m.-4 p.m. | Day 2: 8-11:30 a.m.

2610

Understanding
the Electric
Business

2630

Strategic
Planning



kelly
Cross-Out


