NRECA Management Internship Program (MIP) Group #1 Course Schedule

|Online Class: WELCOME & ORIENTATION - Tues., Jan. 5, 2027 - 1pm-2:30pm CT - View WebEXx link for online session on last page

Part1- Week 1 Jan. 25 Jan. 26 Jan. 27 Jan. 28 Jan. 29 Jan. 30-31
Monday Tuesday Wednesday Thursday Friday Sat./Sun.
Early Morning
Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast
7am - 8am
8:00-8:30am 8:00-8:30am
Welcome . . X . . X
Discussion Circles Discussion Circles
Morning Session
8am - 12pm CEO Real Talk Organization & Process Performance Power Supply Public Speaking
Improvement Management
Lunch Homework: Planning & Preparing
Lunch on your own Lunch on your own Lunch on your own Lunch on your own Lunch on your own o ;
12pm - 1pm for Individual Presentations
LTGRO Strategic Thinking & | Financial Decision Making Performance Power Supply Public Speaking
1pm - 5pm Execution Management
Evening Welcome Reception Dinner on your own Dinner on your own Dinner on your own Dinner on your own
5 pm Networking Networking Networking Networking Networking
Part 1 - Week 2 Feb.1 Feb. 2 Feb. 3 Feb.4 Feb.5
Monday Tuesday Wednesday Thursday Friday
Early Morning
Breakfast Breakfast Breakfast Breakfast Breakfast
7am - 8am
8:00-8:30am 8:00-8:30am
Discussion Circles Discussion Circles
Morning Session
Leadership Inclusion & Compensation & Engineering Execution
8am - 12pm Individual Presentations P P g & Cyber Security

Lunch
12pm - 1pm

Afternoon Session
1pm - 5pm

Evening
5pm

Cultural Competency

Succession Planning

& Construction
Workplans

Lunch on your own

Lunch on your own

Lunch on your own

Lunch on your own

Lunch on your own

Individual Presentations

Leadership Inclusion &
Cultural Competency

Compensation &
Succession Planning

Co-op Legal

Al & Co-op Use Cases

Dinner on your own

Dinner on your own

Dinner on your own

Dinner on your own

Dinner on your own

Networking

Networking

Networking

Networking

Networking

Travel Home

https://nrecacoop.sharepoint.com/sites/MIP-EducationandTraining/Shared Documents/2027/Curriculum/Agendas/Winter/2027 MIP Group 1 Winter Participant Agenda.xlIsx




NRECA Management Internship Program (MIP) Group #1 Course Schedule
Part 2 - Week 1 Apr. 19 Apr. 20 Apr. 21 Apr. 22 Apr. 23 Apr. 24-25
Early Morning Monday Tuesday Wednesday Thursday Friday Sat./Sun.
7am - 8am Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast
8:00-8:30am 8:00-8:30am 8:00-8:30am 8:00-8:30am
Welcome Back . . ) . ) . . . . )
Final Presentation (1) Discussion Circles Final Presentation (1) Discussion Circles
Morning Session
8am - 12pm Accounting & Financial Navigating Emotions Utility Operations Rates & Pricin Equity Management
Literacy (Form 7) in the Workplace (RESCO Field Trip) & quity &
Lunch .
NRECA Provided Lunch Lunch on your own Lunch on your own Lunch on your own Lunch on your own
12pm - 1pm
Cost of Service Study | Navigating Emotions in Political Engagement Equity Management ”"1:'["";’“‘7":/_'/0”‘/
etworking
Afternoon Session the Workplace Safety Leadership (cont. - 3:30pm)
1pm - 5pm
4:30-5:30pm 4:30-5:30pm 4:30-6:00pm 3:30-5:00pm
Final Presentations (2) Final Presentations (2) Final Presentations (3) Final Presentations (3)
Evening Dinner on your own Dinner on your own NRECA-Sponsored Dinner Dinner on your own Dinner on your own
5pm Networking Networking . 5:30-8:00p.m Networking Networking
Final Presentations (5)
Part 2 - Week 2 Apr. 26 Apr. 27 Apr. 28 Apr. 29 Apr. 30
Early Morning Monday Tuesday Wednesday Thursday Friday
7am - 8am Breakfast Breakfast Breakfast Breakfast Breakfast
8:00-8:30am 8:00-8:30am 8:00-8:30am 8:00-9:00am
Discussion Circles Final Presentation (1) Discussion Circles Final Presentation (2)
. . CEO & Board
Morning Session
. . Management
8am - 12pm Member Services & Key Communications Leadership Styles Executive Presence
Accounts & Marketing
Wrap Up
(Finish at Noon)
Travel Home

Lunch
Lunch on your own

Lunch on your own

Lunch on your own

Lunch on your own

Lunch on your own

12pm - 1pm
Member Services & Key

Afternoon Session
1pm -5pm

Communications

Leadership Styles

Executive Interviewing &
Resume/LinkedIn Building

Accounts & Marketing
(cont. - 3:30pm)
4:30-5:30pm 4:30-5:30pm 3:30-5:00pm
Final Presentations (2) Final Presentations (2) Feedback Exercise
6:00-8:00pm

NRECA-Sponsored Dinner

Dinner on your own

Dinner on your own

Graduation Reception

Evening

5pm 3:30-7:30pm

Networking

Networking

Networking

Travel Home
(Don't plan flights earlier
than 2:30 pm)

Final Presentations (8)

https://nrecacoop.sharepoint.com/sites/MIP-EducationandTraining/Shared Documents/2027/Curriculum/Agendas/Winter/2027 MIP Group 1 Winter Participant Agenda.xlIsx




NRECA Management Internship Program (MIP) Group #1 Course Schedule

Part 1 — Microsoft Teams Online Meeting

Tues., Jan. 5, 2027: Online Orientation & Welcome (1pm-2:30pm CT)

Link: https://teams.microsoft.com/meet/21990994615745?p=tsfGbogZljg2YmtoYm
Meeting ID: 219 909 946 157 45

Passcode: tE9rc99z

https://nrecacoop.sharepoint.com/sites/MIP-EducationandTraining/Shared Documents/2027/Curriculum/Agendas/Winter/2027 MIP Group 1 Winter Participant Agenda.xlIsx





